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The source material for this presentation comes from: P E A R I-
Pizico » Eteet Aty » Rise » Luex

* My 5" book, P.E.A.R.L., which includes a bibliography
of 60+ books on success.

ﬁ How

. Titans
* Success consulting with 30+ companies, including Accend
national and international work with True North
Development, a Detroit-based global lean consultant.

* Battle grime from starting up and running successful
construction, consulting, and software companies.

* Images are by the author or from the internet in
accordance with Title 17, U.S. Code, U.S. Copyright
Law, 1976.
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Part 4.3
*
TQI Culture - Integrity



Integrity

TQI = Team. Quality. Integrity.

The third aspect of our TQI culture is Integrity.

What is your definition of
integrity?

INTEGRITY




Integrity

TQI = Team. Quality. Integrity.

My take: If you distill all of humankind’s righteous character traits into a shot
glass, the golden, heady liqueur shimmering therein would be integrity.

Is happiness possible
without integrity?
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Integrity vs
Happiness

TQI = Team. Quality. Integrity.

| believe that for 99.9% of people, happiness requires integrity. The more
integrity you have the happier you can be. The less, the less.

* Think of the happiest person
you know. How is their integrity?

* Think of the most corrupt
person you know. How is their
happiness?

INTEGRITY

[S DOING THE
RIGHT THING.

EVEN WHEN
NO ONE IS
WATCHING.

C.S. LEwWIS




Corruption TQI = Team. Quality. Integrity.

Without integrity, no company will last.

Corruption, the opposite of integrity, is like a parasite that slowly gnaws
away until no structure is left. Without integrity, it's not a question of if, it's
of when your house will crumble.

Bob Kerrey's Mo Contidence Garw
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Das Auto Fraud.

What specific things happen when we lie, cheat, or steal?




Corruption

TQI = Team. Quality. Integrity.

Integrity failure:
* Wrecks relationships.
* Invites lawsuits.

* Loses clients, now and in the

future. Causes bad reviews online.

* Makes you toxic to banks and
other institutions that you need.

Takes years to:build,
seconds to break and
forever to repair.

in purchasing decisions?
* ... hiring decisions?

* What is the most important factor




Trust

TQI = Team. Quality. Integrity.

Trust is the number one criteria in
purchasing and hiring:

* Product

* People

* Company.

If we have integrity, we are
trustworthy.

Remember, we always want to set
the industry standard.

How do people know we’ve
got integrity?




Marketing
Integrity

TQI = Team. Quality. Integrity.

People find out about a company’s integrity in a couple of ways:
« Based on their personal experience.
« What they hear from others, i.e. word of mouth; on-line reviews.

Integrity is something you show rather than tell.

* When someone brags about how
honest they are, do you believe
them?

* When someone brags about how
honest someone else is, do you
believe that?




Marketing

Integrity TQI = Team. Quality. Integrity.

It's difficult to directly market integrity.

But it's easy to indirectly market it. Just do the right thing every single time.
People will notice and tell others.

Integrity

.The World is watching




